
BALSAN

CUSTOMER STORY





The professional garment sector is highly 
diverse, in terms of clothing types and the 
materials used. The crafting techniques and 
ergonomics required for a Republican Guard 
uniform are completely di�erent to those used 
for personal protective clothing. 

Previously, we had to take an individualized 
and time-consuming approach for each 
order. Patterns that required several hours 
of adju s tments to each cus tomer are 
now processed automatically once our 
patternmakers receive the data. Stéphane 
Quiniou, Industrial and Quality Director at 
Groupe Marck, describes the modernization 
process:  “Lectra’s new solution allowed us to 
be far more reactive, far more �exible, and to 
adapt more quickly to speci�c requests from 
customers”.

Balsan’s activities are spread over several sites 
in France and abroad, so the need for a multi-
site approach was evident when designing a 
plan to modernize production tools, explained 
the Industrial and Quality Director. 

“We install machines at di�erent sites and 
would like to pilot them from our central o�ce. 
Our goal is to standardize cutting orders 
and production across all of our sites.  With 
a simple click, the cutting order created in 
Calais launches a speci�c action at our site in 
Châteauroux. Being able to assign production 
to a speci�c production line with the resources 
and immediate availability needed to meet a 
customer’s deadlines is key”.
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